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INTISARI  

 

Dalam konteks perkembangan pesat startup di Indonesia, perusahaan seperti 

PT. Inamas Sintesis Teknologi (INASTEK) yang baru berusia 3 tahun menghadapi 

peningkatan jumlah kompetitor. Untuk mengatasi tantangan ini, perusahaan ini 

perlu memiliki manajemen proses produksi guna bersaing di pasar yang semakin 

ketat.  

Dalam implementasinya, INASTEK memanfaatkan alat-alat manajemen, 

seperti Kanban Virtual (Trello) yang dapat membagi proses produksi menjadi 

tahapan-tahapan yang terorganisir. SQIP Board memberikan pendekatan untuk 

memvisualisasikan kinerja tim pada empat indikator utama yaitu Safety 

(keselamatan), Quality (kualitas), Inventory (persediaan),dan Productivity 

(produktivitas). Production Map dalam perusahaan untuk para pekerja guna 

memahami alur serta lingkungan kerja dan menghubungkan koordinasi antar 

departemen dan devisi. Serta, Web App Quality Control untuk sistem pendataan 

proses Quality Control pada produksi masa Antropometri. 

Penelitian ini mengkonfirmasi bahwa INASTEK dapat menghadapi 

tantangan dengan cara memaksimalkan produksinya melalui alat-alat manajemen. 

Harapannya, hasil penelitian ini dapat memberikan wawasan bagi perusahaan 

sejenis dan mendorong pengembangan lebih lanjut dalam bidang manajemen proses 

produksi berbasis teknologi.  

 

Kata Kunci : Metode Kanban, Trello, SQIP Board, Production Map, Quality 

Control 
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ABSTRACT 

 

In the context of the rapid growth of startups in Indonesia, companies like 

PT. Inamas Sintesis Teknologi (INASTEK), which is only 3 years old, are facing an 

increasing number of competitors. To overcome this challenge, the company needs 

to have effective production process management in order to compete in an 

increasingly competitive market.  

In its implementation, INASTEK utilizes management tools such as Virtual 

Kanban (Trello) to break down the production process into well-organized stages. 

The SQIP Board provides an approach to visualize team performance in four key 

indicators: Safety, Quality, Inventory, and Productivity. Within the company, a 

Production Map is provided for employees to understand the workflow and work 

environment, facilitating coordination between departments and divisions. 

Additionally, a Web App Quality Control system is used for data collection in the 

Antropometri production process.  

This research confirms that INASTEK can address these challenges by 

optimizing its production processes through the use of management tools. It is 

hoped that the results of this research can provide insights for similar companies 

and encourage further development in the field of technology-based production 

process management.  

 

Keywords: Kanban Method, Trello, SQIP Board, Production Map, Quality Control. 


