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INTISARI 

Penelitian schedule planning bertujuan untuk menyusun jadwal proyek 

secara efisien dan efektif. Metode penelitian ini melibatkan analisis estimasi 

waktu pengerjaan tugas, ketergantungan antar tugas, dan ketersediaan sumber 

daya. Hasil penelitian ini memberikan manfaat dalam menetapkan timeline yang 

realistis, mengidentifikasi jalur kritis, serta menghindari keterlambatan proyek. 

 

Penelitian schedule planning memiliki peran krusial dalam meningkatkan 

kesuksesan pelaksanaan proyek. Melalui identifikasi jalur kritis, penelitian ini 

memfokuskan pada tugas-tugas yang paling berpengaruh terhadap waktu 

penyelesaian proyek. Selain itu, analisis ketersediaan sumber daya membantu 

mengoptimalkan pengalokasian tim dan peralatan untuk meningkatkan efisiensi. 

 

Hasil penelitian schedule planning memberikan rekomendasi yang 

berharga bagi manager proyek dalam menghadapi tantangan dan perubahan. 

Dengan penerapan metode ilmiah dan teknologi manajemen proyek, 

 

Kata Kunci: Web, Codeigniter, PHP, Jadwal Tim Proyek 
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ABSTRACT 

 
Schedule planning research is a study that aims to develop a project schedule 

efficiently and effectively. This research method involves estimation, analysis, time, work 

assignments, dependencies between tasks, and availability of resources. The results of this 

study provide benefits in establishing a realistic timeline, identifying critical paths, and 

avoiding project delays. 

 

Research schedule planning has an important role in increasing the success of project 

implementation. Through the help of helplines, this research focuses on the tasks that most 

influence the project completion time. In addition, analysis of resource availability helps to 

optimize the allocation of teams and equipment to increase efficiency. 

 

The results of the schedule planning research provide valuable recommendations for 

project managers in dealing with challenges and changes. With the application of scientific 

and technological methods of project managementn. 

 
 

Keywords: Web, CodeIgniter, PHP, Project Team Schedule 


